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“Effective Leadership that Motivates Organizations and its role in Increasing Productivity”

Abstract:

The study aimed to identify the impact of effective and motivating leadership on productivity in the organization, and to
reveal the leadership styles and methods used in achieving the required productivity. The descriptive analytical method was
used. The study sample included (52) faculty members at Mustagbal University. It reached a number of results, the most
important of which are: Leadership provides a work environment that helps develop creativity and innovation in modern
production methods. The leader sought to meet the needs of workers to push them to increase production efficiency. The
study came out with a number of recommendations, the most important of which are: related to productivity. Increasing
interest in encouraging the transfer and exchange of knowledge between individuals to encourage workers to achieve high
productivity, paying attention to training courses for leadership and workers inside and outside work.

Keywords: Leadership, Effective leadership, Effective motivating leadership, Organizations, Productivity .
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